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SESAR JU Communications 
Coordination Meeting
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Paris, 23-24 April 2026
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Agenda – Day 1 - Thales Rungis site 
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11:00 - 11:15 Welcome 
David Batchelor, SESAR JU

11:15 - 11:45 Introduction from Thales
Youzec Kurp and Marc Dufourmantelle, Thales Group

11:45 - 13:15 Visit Thales’s SkyLab France

13:15 - 14:30 Networking lunch 

14:30 – 16:00 Tour and presentations – Thales military ATM solutions

16:00 – 16:30 Wrap-up and group picture

16:30 – 17:30 Travel to Paris city centre

18:15 – 21:30 Cultural visit to Île Saint-Louis and Île de la Cité, followed by dinner at Café Saint 
Germain
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Introduction to Thales
 Youzec Kurp and Marc Dufourmantelle, Thales Group 
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Visit Thales’s SkyLab 
France
Youzec Kurp and Marc Dufourmantelle, Thales Group
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Tour and presentations – 
Thales military ATM 
solutions
Youzec Kurp and Marc Dufourmantelle, Thales Group
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Evening networking
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Cultural visit to Île Saint-Louis and Île de la Cité (approximately 
1.5 hours), followed by dinner at Café Saint Germain (18 
boulevard Saint-Germain, Paris)
Logistics for social evening :

• 16:30–17:00: Departure by shuttle/bus from Thales Rungis 

to Paris 

• 17:30–18:00: Stop at Café Saint Germain for a break before 

the cultural visit. Meeting with our guides (2 groups and 

distribution of audio headsets).

NB: participants who are unable to take part in the tour 

(approx. 1.5 hours of walking) may remain at the café. 

• 18:15: Departure for the cultural and historical visit of Île 

Saint-Louis and Île de la Cité (approx. 1.5 hours) 

• 20:00: Return to Café Saint Germain for dinner
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Agenda – Day 2 - Thales Campus Meudon
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09:00 – 10:00 Welcome coffee

10:00 – 10:15 Presentation by DG MOVE, European Commission
Essi Nordback, European Commission

10:15 – 10:45 Strategic and programme developments 
David Batchelor, SESAR JU

10:45 – 11:05 Events
Christine Stewart, SESAR JU 

11:05– 11:20 Editorial and social media
Triona Keaveney, SESAR JU 

11:20 – 12:00 STELLAR – project/programme management platform
Zakariya Laftit, SESAR JU and Gregoire Triclin, Plan View

12:00 – 12:30 Behind the mic at NATS: The making of the Altitude podcast
Paris Lane, NATS

12:30 – 13:30 Networking lunch 
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EU aviation and mobility 
developments
Essi Nordback, DG MOVE, European 
Commission



EU aviation update

Essi Nordbäck European 
Commission
Directorate-General for Mobility & Transport 
(DG MOVE)



Cabinet of the
Commissioner

Spokesperson’s
 Service (SPP)

• DG MOVE is responsible for EU policy on 
mobility, transport and tourism 

• All modes: land (road, rail), waterborne, aviation 
and urban transport

• DG MOVE Unit 01 is responsible for communications

3

Who are we

MOVE Unit 01



3

Case jet fuels



Policy

November 2025 May 2026 Q3 2026 Q4 2026Q2 2026

Aviation highlights

Sustainable Transport 
Investment Plan Passenger 

Package
EU Sustainable 

Tourism Strategy
EU Aviation & 

Aeronautics Strategy
Review of 

Drone Strategy 

Q2 2026

Air Passenger Rights 
update



Events & meetings

5 May 18-21 May 10 June 28 Sep - 1 Oct 26-28 May

Aviation highlights

Implementation 
Dialogue on ATM

Transport Research 
Arena

Europe for Aviation
at Airspace World

Air Safety List
20th anniversary

Connecting Europe 
Days

17 - 18 Nov

EU Drone Summit



Press

• Media monitoring
• Line-to-takes (LTTs) 

& defensives
• Press requests
• Speeches, 

interviews & media 
files

• Press releases & 
materials (e.g. Q&A)

Communications work
Digital

• Web updates
• Social media - 

organic & campaigns
• Audiovisual material 

(e.g. videos)
• Newsletter

Advice & other

• Visual identity
• Communication 

contracts
• Event support
• Eurobarometer
• Internal 

communication



The Director-General 
on LinkedIn

DG MOVE on LinkedIn DG MOVE on X

Follow us:



Thank you!
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Strategic and programme 
developments
David Batchelor, SESAR JU
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Next wave of Digital European Sky 
research and innovation

• Selection of 49 new projects, kick-off scheduled for 
June

• Topics aligned with strategic development priorities 
of the European ATM Master Plan

• Over 100 projects in operation

• Use of remaining budget (+/- 12 million euros) to be 
discussed by Programme Committee in June (ER3-
IR4)

• Gap analysis between IR 1 results, IR 2 and the 
European ATM Master Plan to prepare IR 1 call early 
in the next MFF
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Preparations for next common project 2 (CP2)

Final year for CP1 
and targeted entry 
into force of CP2

Full entry into 
force of EASA 
certification 
framework (end 
of transition 
period) and 
start of new 
MFF 2028-2034

Preparations 
for RP5 
(2030-2034) 
completed & 
update of 
the Network 
Strategy Plan

October 2026   2027    2028     2029

SESAR JU transmits 
proposal to MOVE; 
start of regulatory 
process

• CP2 will be built on the strategic deployment objectives (SDOs) defined in the ATM Master Plan
• September 2025 – October 2026 – SESAR JU and stakeholders to work on CP2 proposal

New 
date!
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Support to European Commission policies/initiatives
Implementation Dialogue on the Single European 
Sky (5 May 2026)

 To bring forward the opinions and feedback from 
key industry stakeholders on the existing legal and 
policy framework;

 To address main barriers still hindering the 
effective implementation of the Single European 
Sky legislative framework;

 To identify actions should be taken by Member 
States and stakeholders to address these barriers;

 To exchange on the next phase of SESAR.

Aviation Strategy

 The last comprehensive EU Aviation Strategy was 
adopted in December 2015 by the European 
Commission.

 Preparation of new aviation strategy under way in 
DG MOVE.

21
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New Memoranda of Cooperation

• MoC with the European Space Agency

• MoC aligns with the Canary Islands Aerospace Strategy, which 
positions the archipelago as a global benchmark in aerospace 
research, technological development and experimental 
validation.

• Under the agreement, cooperation will focus on:
• ATM operations and the integration of drone operations (U-

space);
• Higher airspace operations (HAO) and high-altitude platform 

systems (HAPS);
• Development of infrastructure and sandboxes for uncrewed 

aircraft systems (UAS) and HAPS testing;
• Integration of test centres to validate innovative operational 

concepts, including coordination between air traffic and 
space launches;

• Advanced communications, cybersecurity and ATM/U-space 
integration.

Signed in 2026

Coming soon…
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The next multi-annual financial framework (MFF)

In HE proposal, “clean aviation” is one of the 11 
“moonshots” -  ambitious technology-driven projects to 
boost EU’s strategic autonomy “Developing Smart and 
Clean Aviation and European leadership in the next 
generation CO2-free aircraft and automated air traffic 
management”

Recognises added value of JUs as a specific form of 
partnerships and proposes to continue with them

A specific proposal setting up the JUs under the next MFF 
(= new SBA) is expected in 2026

16 July 2025 – Publication of EC proposal for the next 
Multi-annual Financial Framework (MFF) 2028-2034, incl. 
proposals for the next Horizon Europe programme, the 
next Connecting Europe Facility and the new European 
Competitiveness Fund 

https://commission.europa.eu/strategy-and-policy/eu-budget/long-term-eu-budget/eu-budget-2028-2034_en
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SJU-GCAA 
Lol 2019

EU-U.S. MoC 2011
Annex 1 NextGen-SESAR 

Interoperability SJU-QCAA MoC 
2017

SJU-GCAA MoC 
2016

MOVE-MLIT 
MoC 2011

SJU-CAAS 
Moc 2012

Participation in panels 
and expert groups

Open science

Global engagement
OBJECTIVES

• Global leadership for SESAR/EU in 
the ICAO context

• Global interoperability and 
harmonisation through SESAR 
Solutions

• Support EU industrial leadership

MECHANISMS

• SESAR JU bilateral arrangements
• EU/EC bilateral arrangements 
• EU/EASA technical cooperation projects
• International contributions facilitated by 

an “Open science” approach
• External affairs’ dimension of the 

European Union’s air transport policy 
(e.g. neighbourhood policy)
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Events
Christine Stewart, SESAR JU
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2025 SESAR JU events in numbers

Events and 
conferences 

Attracted 1,600 participants 

to SESAR JU organised 

events 

• Annual Conference

• Digital Sky Demonstrators 

conference

• SESAR Innovation Days

• ICNS conference

Participated in +/-70 external 

events with significant outreach 

including:

• Aerodays

• Airspace World, 17 SESAR Walking 

Tours 

• Paris Airshow 

• EASN International Conference

External 
events
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Recap SESAR Innovation Days 2025 
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Hosted by Pipistrel and supported by the 
University of Ljubljana 
 450 participants 

53% industry
38% academia
11% public/government organisations 

 21 technical sessions, showcasing 56 papers
 40 technical posters
 8 demonstrations 
 2 Young Scientist Award Winners 
 2 industry site visits 
 1 networking cocktail
 1 Appreciation Dinner
 1 Networking event for 200 participants 

1-4 December, Slovenia 
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SESAR JU Events 2026 

28

EVENT DATE LOCATION ORGANISER
Transport Research Arena (TRA) 18-21 May 2026 Budapest European 

Commission

SESAR 3 JU Internal Gathering 2026 25 May 2026 Lisbon SESAR JU

Airspace World 2026 26-28 May 2026 Lisbon CANSO

SESAR Showcase at the European Parliament 1-5 June 2026 Brussels ACI Europe/SJU

Japan Drone Show 2026
• SESAR JU Exhibition Stand 
• Involving SJU drone projects 
• SJU speaking opportunities 

3-5 June 2026 Tokyo NEDO

CP2 Workshop
• Aims to help shape the content of the CP2 proposal

08 – 09 June 2026 Brussels SESAR JU 

EASN International Conference 
• SJU exhibition stand showcasing SJU projects
• CALL FOR CONTRIBUTIONS – 31 May 2026

27-30 October Toulouse
EASN

SESAR 3 JU Annual Conference 2026 12 October 2026 Brussels SESAR JU

EU Drone Summit 2026 17 – 18 November 2026 Brussels DG MOVE

ICAO Advanced Air Navigation (AAM) Symposium
• SESAR JU Exhibition Stand & speaking slots 
• Involving SJU drone projects 

1 – 3 December 2026 Bangkok ICAO

SESAR Innovation Days 2026 7- 1 December 2026 Cork SESAR JU
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Transport Research Arena 
18 – 21 May Budapest 
What’s it about?
• Europe’s flagship bi-annual transport research & innovation conference 

• Brings together policymakers, industry, researchers & EU institutions 
• Focus: collaboration, innovation, and future mobility systems across all modes 

SESAR JU at TRA 2026
• Joint exhibition presence within the “Transport for Europe” stand alongside 

European Commission and transport JUs (Clean Aviation, Europe’s Rail, Clean 
Hydrogen) 

• Strong visibility of 7 SESAR projects demonstrating latest R&I results and 
innovations 

Programme contributions
• Participation across plenary, strategic, technical & special sessions 

• Support to TRA Visions Awards (Airborne category) 
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TRA – Site Visit Programme (18 & 19 May 2026)

Eric – 18 May (Brussels → Budapest)
 07:45 – Visit to APOC Brussels Airport 

 09:15 – Flight to Budapest + in-flight pilot briefing
 11:10 – Arrival 
 12:10 – Meet HungaroControl (Arrivals)

 12:30 – 14:00 – Guided tour (HungaroControl)
 14:00 – Transfer to city centre

30

Magda Kopczyńska, Director-General, DG MOVE
Eric von Breska, Director for Investment, Innovative & Sustainable Transport, DG MOVE

Magda – 19 May (Budapest → Brussels) 
 11:30 – Depart TRA Conference

 12:00 – Arrival HungaroControl + ACC/Digital 
Tower tour

 13:30 – Transfer to airport
 15:00 – Flight to Brussels

 17:10 – Arrival
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SESAR JU Gathering 
25 May 2026, 17:00 – 20:00 
FORMAT
 Informal networking reception
 Bring together SESAR JU community attending Airspace World 2026
 Hear from institutional partners on expectations for SESAR JU going 

forward
 Create a moment to connect, align and strengthen collaboration

AGENDA
17:00: Doors open
18:00: Speeches 

- Apostolos Tzitzikostas, European Commissioner of Transport 
- MEP Hélder SOUSA SILVA (EPP, PT) 

18:00 – 20:00: Drinks and canapes

PARTICIPANTS
 Approximately 300 participants, including: 

• SESAR JU staff, governance and project representatives 
• Key institutional partners 

LAST CHANCE TO REGISTER: https://cdn.flxml.eu/f-4fcd3bb290ba7d12  

31

 Estufa Fria - Parque Eduardo VII, 1070-051 Lisboa

https://cdn.flxml.eu/f-4fcd3bb290ba7d12
https://cdn.flxml.eu/f-4fcd3bb290ba7d12
https://cdn.flxml.eu/f-4fcd3bb290ba7d12
https://www.google.com/maps/place/data=!4m2!3m1!1s0xd1933718107512b:0xc64e96ef30a8d677?sa=X&ved=1t:8290&ictx=111
https://www.google.com/maps/place/data=!4m2!3m1!1s0xd1933718107512b:0xc64e96ef30a8d677?sa=X&ved=1t:8290&ictx=111
https://www.google.com/maps/place/data=!4m2!3m1!1s0xd1933718107512b:0xc64e96ef30a8d677?sa=X&ved=1t:8290&ictx=111


II

Airspace World 2026
26 – 28 May 2026, Lisbon  

 Joining forces with the Europe for Aviation partners 
to share our ATM expertise 
 Showcasing through 13 walking tours our SESAR 

innovation and deployment activities, from 
virtualisation to U-space
 Engaging in several thought-provoking panel 

discussions with industry partners
 5 SESAR JU projects nominated for Seamless Skies 

Awards – U-ECLOME, IFAV3, AMPLE3, DYN-MARS and 
ASTRA
 Quizzing visitors on their knowledge about the 

Strategic Deployment Objectives (SDOs)

32
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 Key moments:
• TRAN Committee: Wed 3 June –Thurs 4 June
• Networking Cocktail: Wed 3 June

 Exhibition Concept & Content
• Selection of 10 SESAR JU Airport Projects

• Poster exhibition 
• Short demonstrations or videos 

• Mix of SESAR JU interactive elements:
• VR goggles (with technical support onsite)
• Touchscreens / games
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 Audience: 500 participants, including:
• European and National Policy Makers
• Industry Leaders
• Aviation Stakeholders
• Press and Media

 A defining moment for SESAR
• MFF 2028–2034 → decisions now shape Europe’s leadership
• Master plan in implementation → time to deliver at scale
• ATM as critical infrastructure for competitiveness, resilience 

& sovereignty

 Three strategic discussion questions:
• How can ATM research meet Europe’s strategic ambitions? 
• How do we turbo-charge SESAR deployment?
• How do we shape SESAR’s future?

34

SESAR Digital Market Place Exhibition
- TV screen 
- One roll up per project 

DEADLINE TO CONTRIBUTE: 3 June 2026 COB

SUBMISSION LINK: 
https://www.sesarju.eu/node/5403 

https://www.sesarju.eu/node/5403
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SESAR JU Project Awards 2026
Celebrating the people and projects shaping the future of European ATM

Why apply?
 Gain visibility across Europe’s aviation community 

 Showcase results to key decision-makers 

 Position your work as best practice 

 Shortlisted candidates will be part of a wider Communications Campaign 

Award categories
1. Exploratory Research Award – for projects pushing boundaries and rethinking what’s possible 

2. Industrial Research Award – for innovations delivering measurable results and paving the way to best practice 

3. Demonstrator Award – for mature solutions showing clear operational impact and deployment potential 

4. People’s Choice Award – voted live by the audience during the ceremony 

 Apply now: SESAR Joint Undertaking | SESAR Project Awards 2026 
  Deadline: 11 June (COB)

 Awards ceremony  -  SESAR JU Annual Conference - 12 October 2026, Brussels

https://www.sesarju.eu/form/sesar-project-awards-2026
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EU Drone Summit
Hosted by the European Commission, DG MOVE  

36

17-18 November 2026

Two-day conference:
17 November (afternoon) – political/strategic 
day

17 November (afternoon) – networking drink 
“sponsored” by SESAR JU 

18 November (full day) – technical event

SESAR JU involvement: 
Conference: SESAR JU showcase session (18 
Nov): CORUS-5 CONOPS, U-ELCOME 
Handbook and teasers for 3 existing + 7 new 
projects

Exhibition area (TV screens): SESAR JU Drone 
Projects 

Posters of newly launched projects (subject to 
available space)
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SESAR Innovation Days 2026
7-11 December, Cork
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SESAR Innovation Days – Industry Support Packages
Join Europe’s flagship aviation research event and showcase your leadership in air traffic management innovation.

 Become an industry supporter and gain:
• High-level visibility across SESAR JU channels
• Speaking & exhibition opportunities
• Branding at key sessions and networking events
• Direct engagement with 400+ researchers and stakeholders

 Packages:
Platinum (€25k) | Gold (€15k) | Silver (€10k) | Supporting (€5k)
Custom options available (receptions, site visits, giveaways).

39
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OTHER EVENTS TO PROMOTE YOUR PROJECTS
Event name Dates Location 

Berlin Air Show 2026 10  - 14 June 2026 Berlin

Airspace World Africa and Middle East 13-14 October 2026 Abu Dhabi 

FLY AI Event 12 – 13 November 2026 EUROCONTROL, 
Bretigny 

Paris Air Show 14 – 20 June 2027 Paris 

Intelligent Transport Systems (ITS) Congress 2027 25 – 29 October 2027 Birmingham 

Transport Research Arena 2028 5 – 8 June 2028 Milan 
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Editorial and social media
Triona Keaveney, SESAR JU
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Media and public 
relations

Digital and 
social media

2025 SESAR JU communications in numbers

7 newspaper & magazine 

articles (Brussels based and 

specialised trade press)

3 LinkedIn blogs

Mentioned in 1,654 press 

articles

94% in website visitors, 90% of visits originate from 
social media

Published 126 news items 
Sent 53 dedicated mailshots (Press releases, 
newsletters)

15 % growth in LinkedIn followers, published 1,346 
posts

700 new subscribers to monthly newsletter

Over 6,000 unique downloads of SESAR JU 
publications, with the European ATM Master Plan 
accounting for over half the downloads
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2025 SESAR JU communications in numbers for 2025

43
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Publications

44

February 2026
Competitiveness 

factsheet

Coming soon…
Joint ACI/SESAR publication 

on smart airports

September 2026
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Social media planning

45

Name of campaign When What

Voices for a Digital Sky January - June Testimonials by industry

Europe Day 9 May Celebrating European 
values

SESAR and 
competitiveness 

April - May Highlighting SESAR’s 
contribution to European 
competitiveness

Transport Research 
Arena (TRA)

18-21 May 2026 Event coverage

Young Scientist Award May - September Encourage applications

Airspace World 26-28 May 2026 Event coverage

SESAR Delivers 26-28 May 2026 SESAR lifecycle

SESAR JU-ACI 
Parliament

1-5 June Event coverage

SDO emoji challenge Summer Familiarising audience 
with SDOs

Digital European Sky 
project portfolio

Summer - Autumn Familiarising audience 
with new projects

SESAR Annual 
Conference 

12 October Event coverage

SESAR Innovation Days 7-11 December Event coverage
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Voices for a digital sky

46

The campaign

 To highlight the strategic importance of ATM modernisation for 
Europe’s competitiveness, digital transition, technological 
sovereignty, resilience and climate objectives.

 Features a series of nine videos showcasing insights from the 
CEOs of Airbus, Frequentis, Indra, Leonardo and Thales.

Timing

 January to March 2026

Results 2026 so far 

 40,078 impressions (LinkedIn + X)

 3,77% engagement rate (LinkedIn)

Promoted adverts on LinkedIn – April-June

 Targeting all EU Member States

 Total audience size: 360,000 “government and administration, 
“airlines and aviation, on top specific organisations (Civil 
aviation authorities, ministries of transport, trade and Brussels 
press, European institutions, etc)
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Decode the SESAR Deployment Objectives: 
The emoji challenge

Objective
 Raise visibility of the Strategic Deployment 

Objectives (SDOs) and explain, in simple terms, 
what they contain and why they matter for 
Europe’s aviation system.

Output
 Social media campaign featuring ~10 short 

videos (~40–60 seconds), each explaining one 
Strategic Deployment Objective (SDO) and 
signposting the European ATM Master Plan.

Publication

 Summer - TBD

47
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Opportunities to amplify your 
role in SESAR

48

Share your story with us
Provide interview material (experts, use cases)
→ Gain visibility across SESAR channels
→ Position your experts as industry voices 

Use your own channels
Develop brochures or tailored content (e.g. Enaire)
→ Strengthen your brand and innovation profile
→ Showcase your contribution to European priorities 

Communicate key milestones
Press releases on project participation
→ Increase media exposure
→ Demonstrate leadership in new initiatives 

Show impact
Publish implementation stories and results
→ Highlight real operational benefits
→ Support business cases and future investment
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Project communications/dissemination opportunity

49

EUROCONTROL Aviation Learning Centre
Provides training for air traffic management staff, regulators, aircraft operators, flow management personnel and aviation 
experts.

Looking for…

 Expressions of interest by SESAR JU projects in participating in webinars.

Why take part?

 Opportunity to showcase your project and share results with a wider audience; 

 Supports your dissemination and communication obligations; 

 Raises visibility of your work across the SESAR JU community.

How it works

 Webinars organised by the Aviation Learning Centre, open to all SESAR JU flagships; 

 Projects may be clustered by flagship depending on interest → thematic sessions.

How to express interest

 Contact the Aviation Learning Centre directly (webinars@eurocontrol.int.); 

 Please copy SESAR JU (Project Officer + Communications team) in your reply; 

 Indicate name of project and flagship - ensures visibility and allows clustering of projects where relevant. 

Timing

 Ongoing process – no fixed deadline / Projects can express interest at any time during the year

https://learningzone.eurocontrol.int/ilp/pages/catalogsearch.jsf?catalogId=1700&sidebarExpanded=true&q=%7B!q.op%3DAND%7D%20*:*&rows=4&fq=%7B!tag%3DlearningFormId%7D%20learningFormId:(19191656)
https://learningzone.eurocontrol.int/ilp/pages/catalogsearch.jsf?catalogId=1700&sidebarExpanded=true&q=%7B!q.op%3DAND%7D%20*:*&rows=4&fq=%7B!tag%3DlearningFormId%7D%20learningFormId:(19191656)
mailto:webinars@eurocontrol.int
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Project communications – a kind reminder 

 Keep us informed of media activity – coordinate in advance 
on any press releases, interviews or media outreach featuring 
SESAR JU.

 Share video plans early – send scripts/storyboards for review 
before starting production.

 Acknowledgements – all communications should 
acknowledge EU/SESAR funding (e.g. award submissions, 
news, social media, etc).

 Get visuals right – check with us if unsure about EU funding 
acknowledgement, emblem use and SESAR JU branding.

 Use the latest assets – ensure you are using the current 
SESAR JU logo (some outdated versions are still in circulation).

 Share fresh visuals – send us new photos or images from 
your project that could be featured in our publications or 
social media.

 Make use of available support – consult the guidance on our 
website/STELLAR and reach out directly with any questions 

50
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STELLAR – 
project/programme 
management platform
Zakariya Laftit, SESAR JU and 
GregoireTriclin, Plan View
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STELLAR (SESAR Tool Enabling coLLaborative ATM Research)

STELLAR is the platform where SESAR JU projects 
share and manage their work.

 It brings everything into one place, making it 
easier to:

• Track project progress 
• Access key information 
• Support the delivery of SESAR solutions 

In short, it connects SESAR JU and project teams, 
giving you a clear view of what’s happening and 
what you can use for communication.

52
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Content

53

STELLAR contains the following modules:

Common spaces
• Announcements (Issued by the SESAR JU, sent to all STELLAR 

contacts)
• Programme library (Guidance material, templates, documents 

about all aspects of the programme)
• Who’s who (by project)

Project spaces
• Documents, meetings, actions, deliverables
• Who’s who

Spaces for governance and coordination groups
- CCG
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Users/Roles

Users may request Access rights over a Space in 
order to cover a Role. The Space represents the 
Programme area to which the User requests an 
access e.g. a Project or a Governance Body.

The Role represents the function of a User in the 
Space, justifying the access request. Users can 
be allocated the following Roles (this is not an 
exhaustive list and not all Roles are applicable to 
all Spaces). 

54
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For project communications points of contacts….
 Access to Programme Library resources:

• Communications guidance material on branding, video 
production, press, etc…

• Templates (PPT, communications, dissemination and 
exploitation plan - CDE)

• Project logos, intro/outros

 Access to announcements 

 Access to your project points of contacts

 Access to CCG space in read only mode

 STELLAR FAQ

 STELLAR Requests

 Management of project communications register:
• Record deliverables from CDE
• Act as a repository for all project assets (e.g. final 

videos, leaflets, etc)

55
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For member communications points of contacts….

 Access to Programme Library resources:
• Communications guidance material on branding, video 

production, press, etc…
• Templates (PPT, communications, dissemination and 

exploitation plan - CDE)
• Project logos, intro/outros

 Access to announcements by SESAR JU 

 STELLAR FAQ

 STELLAR Requests

 Access to dedicated SESAR JU Communications Coordination 
Group area:

• All meeting materials (slides, participant lists, etc..)
• CCG Announcements about upcoming communications 

opportunities
• Access all project communications registers (for the 

projects to which the user is assigned)

56
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Next generation of STELLAR

57

Migrate STELLAR from current platform to the new platform

 Objective

 Preserve data, processes and user experience

 Improve usability and reporting

 Data stability and stable day-to-day operations

 Modern interface

Data migration strategy

 SESAR JU projects & spaces will be migrated (new ones will be 
launched directly in the new platform)

 SESAR 2020 → information will be preserved (discussion is on-
going for the most appropriate solution)

STELLAR current platform is kept as backup during the hypercare 
period.

URLs and accesses remain the same.
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Main milestones

Start of data 
migration

Trainings for all 
STELLAR users

Expected Go-
Live

February 2026

Start of platform 
setup

End of May 2026April 2026 Mid-May 2026

By the end of April, the full list of trainings and the meetings links will be shared through 
STELLAR with all STELLAR users.
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Live demo

Live demonstration of the new platform to be done by Planview – Grégoire TRICLIN (IT lead)

59
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Your feedback counts!

What features would be useful for you as project communications 
points of contact:
 Access to contacts database with other project communications 

points of contacts?

 Access to contact database as a member to find contacts in projects 
in which your organisation is participating?

 Access to list of all completed or ongoing solutions?
 Other?

Send any requirements or comments: communications@sesarju.eu

 Help us spread the word among your colleagues about the 
upcoming changes in STELLAR!

60



I

Thank you!
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Behind the mic at NATS: 
The making of the Altitude 
podcast
Paris Lane, NATS



Behind the mic at NATS: 
The making of the Altitude podcast

Presented by: 
Paris Lane - Corporate Affairs Advisor 



Why Altitude Was Created

Concept and Format 

Production and Promotion

Case Study: GEESE

Future of Altitude 



Connecting 
the Industry

The 
Challenge
A digital world
COVID-19 halted in person events and disrupted key 
engagement 
Webinars became the replacement but felt formal, static and 
disconnected 

Introducing a different 
style of webinar
Altitude prioritised human centred, authentic conversations to 
remove the rigid structure
What began as a lockdown solution, evolve into a trusted 
platform



Bringing the aviation 
community together 

Diverse community engagement Adaptive and Flexible Format Consistent and Relevent Content



Innovative 
Formats, High 
Quality, Strong 
Platform

Microsoft teams and ON24, accessible to all 
and easily adaptable 

Format and Accessibilty 

Support clarity, conversations and ideas 
Don’t distract 

Visual Aid

Adoption to on location for key events 
Extended reach without content rework 

Plaform Evolution 



Planning, Guest 
Preparation and Promotion 

2 weeks outof social media, 
newsletters and guest 
amplification 

Monthly episodes based on 
relevant topics, curiosity and 
audience interest

On demand clips, replays 
extend reach and reinforce 
audience clarity 

Communication skills and 
topic expertise. Briefing 
guides & messages ensure 
readiness

PromotionStructered Episode 
Planning 

Extended Episode 
Lifespan

Guest Selection and 
Preparation



GEESE: Turning Complexity 
into Conversation

Humanising Complexity 
 This episode helped to transform 
the complex, multi-partner projects 

Conversational Approach 
Benefits

 Conversational style helps shift focus 
from detailed explanations to 

meaningful dialogue

Building Trust and Credibility 
 Showing importance of collaboration, 

and trust among partners through open 
conversation



GEESE: Turning Complexity 
into Conversation



The Future of Altitude

Enhance relevance 
and engagement with 

audiences

Deliver concise 
and engaging 
content to suit 

modern attention 
spans 

Use of Location-
Based Content

Smaller or Mini-
Episodes

Conversational 
communication rather 

than formal 
presentations

Conversation Over 
Presentation

Continue to support 
complex topics and 

long-term 
stakeholder 
engagement

Support for Complex 
Topics 



Thank you

Presented by: 
Paris Lane - Corporate Affairs Advisor 



I

Thank you!
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