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Webinar “IRIS Satcom: a system 
designed for aviation” 
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IRIS Service Provision

ESSP and role in ESA IRIS programme

IRIS Service Scope

Future Plans - ISP setup activities 

Roadmap for service declaration

Conclusions
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A European private company, EASA (pan-European) certified ANSP.
A joint venture of 7 key European Air Navigation Service Providers, 

the ESSP shareholders

Toulouse

Madrid

GERMANY

UK

FRANCE

SPAIN
ITALY

SWITZERLAND

PORTUGAL

120 staff of 10 nationalities
on 2 sites

Toulouse

Madrid
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Technical agreement to 
progress on the set up of 
the ISP service readiness

ESSP in ESA IRIS Programme

funded project

Participation
Iris IOC phase 1 & 2

Bringing experience in 
pan–European service 

provision & certification for 
Service

Support to pre-commercial 
flights

Paving the way 

Inmarsat  / ESSP 
MoC announced in 

WAC 2021

IRIS & ESSP

IRIS SATCOM Global 
Solution (phase 3)

(2022-2024)
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ISP Service Scope

Communication Network Providers (CNPs)

ATSPs

ATSP

ATSP

ATSP

• The Iris service is for European Continental airspace and in compliant with AMS(R)S, aiming in future extension for 

global solution. 

• Enabling ATS services based on Datalink Applications in support of European Regulation. 

INMARSAT
as SSP

ISP 
Service 
Layer

Warnings & Alerts

User Interfaces

Performance 
Monitoring

Legal recording/ 

Forecast

Reporting
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Future Plans: Iris Service Preparatory Activities

Service 
Modelling and 

CONOPS

Service 
Definition 
Document

Service Level 
Definition

Service 
Provision Tools 
Implementation AOA 

Certification

ISP Security 
Requirements and 

Policies

Complementary 
Business Case 
Development

Service Readiness
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ISP Roadmap: Future IRIS activities with ESA 
2021 2022 2023 2024

Service Preparation/readiness
Svc provision 

ramp-up

Service Provision Model and ConOps

SVC VALIDATION PLAN Definition

Service Center Tools Deployment

Pre-commercial 
Flights

Phase 1: ODV  VALIDATION
Phase 2: E2E 
VALIDATION

Avionics Certification (Cobham/Honeywell/Airbus)

AOA App EASA 
(26 Nov)

ISP readiness

Downstream / Users / 
applications readiness

Trials/ramp-up

Final Certification Certification with Limitation

Ground Segment  Definition Deployment & Integration (E2E)

Service Definition: ICD, Tools, KPI, SLA

Adoption activities

PREPARATORY 
ACTIVITIES

ESA IRIS
IOC Phase 2

ISP SERVICE 
PREPARATION

ESA IRIS
SATCOM 

Global 
Solution

USERS 
READINESS 
(downstream) 

Initial Service 
Declaration 

PHASE 3 -> NEXT

New users / Expansion 
/ Evolutions

(To be confirmed with 
ESA)

AOA Certification 
with Limitation(EASA)

EASA KOM
(8 Feb)
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Target service: ATN-B1 & ATS-B2 in European Continental airspace

To consolidate IRIS as integral part of the European ATM Backbone 
network, to fully interface with evolving Pan-European ATM infrastructure

ISP participation is key during demonstration flights prior to the service 
declaration.

IRIS certified service will be a reality in the short term, capable of 
providing performances with high capacity, safe and secure data link

IRIS as complementary technology to VDLm2 bringing benefits to the 
community 
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Thank you!

www.essp-sas.eu

Javier Murcia

Service & GNSS Projects Development Manager

ESSP IRIS Program Manager

Javier.Murcia@essp-sas.eu


