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The Master Plan

https://www.atmmasterplan.eu/
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A Bridge between R&D and Deployment
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Deployment

R&D

CPs



Overview

• Master Plan Edition 3 ambitions
• Update Process
• Campaign
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Maturity of the information
Focus on deployment
Top‐down approach
Structured process

Presentation
Realism

“Improvements along the 3 editions”
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R&D …/…

Mature Deployment Packages and 
integration of Architecture



Ambitions Ed.3
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GANP

Extended scope within  
SESAR concept 

Consistency with PCP, 
SESAR2020, NSP

Improved quality of data

More granular Deployment  
view; Preparation for next CPs 

Extended scope for 
performance approach 

Use of EATMA



Overview

• Master Plan Edition 3 ambitions
• Update Process
• Campaign
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Performance Driven

Airport

En-Route

TMA

Network
Operational 
Environment

RealTime

Not 
binding

Buy‐In
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Building the Deployment Packages
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OI step

OI step

OI step

OI step

Per Operating
Environment



Preparing the Deployment

Performance 
Needs

Non‐SESAR 
improve‐
ments

SESAR 
Improvements
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12

Outcomes for ACCs
Evolution over time



Campaign 2015 
Communication Package 13

Outcomes for ACCs 
Master Plan Edition 3 versus Edition 2



Performance Needs Envelopes
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• New
• Consistent Performance evolution
• Framework for grouping operating environments



Overview

• Master Plan Edition 3 ambitions
• Update Process
• Campaign

Campaign 2015 
Communication Package 15



Campaign Approach

Campaign 2015 
Communication Package 16



Campaign Plan (draft)
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MP Kick-off



The MPG 
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Credible

Clear

Transparent
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Conclusion


