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“Improvements along the 3 editions”

Maturity of the information
Focus on deployment
Top-down approach
Structured process

Mature Deployment Packages and
integration of Architecture
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Ambitions Ed.3

GANP

Extended scope within
SESAR concept @

Consistency with PCP, @
SESAR2020, NSP

Use of EATMA @

Improved quality of data =

More granular Deployment
view; Preparation for next CPs

Extended scope for @@
performance approach
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Performance Driven

Improve Safety performance by a factor of 10
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Deployment Packages

A

SESAR ¥

JOINT UNDERTAKING

PerformancePlan

DAY

Cost-Efficiency Quality of Service
TMAs A Network

/

Of with Performance Impac

|

Deployment Scenario 1

Deployment Package 1

Pt"umru certrbition
’ I

Qlwhere Clahave to be deplayed

T e e

=

T D

\ Start of
Deployment

W
FAY
nd of Stwtof full

Deployment

Benefits Benefits /

e

\ Finandial Incentives

Campaign 2015

= o

Communication Package

Deployment Scenarios



Building the Deployment Packages
Cost- ~ Same

Beneficial Deployment
timeframe

Per Operating
Environment

Fit in existing

structure Synchronised

Performance
R Enablers
contribution

within OE ﬂ dependencies
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Preparing the Deployment

, SESAR
Improve- Improvements
~~~antc
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ADMAPS
& LEVEL 3

. / What
| R Wh
DP/DS .
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When
Business Case
Financial Incentives | \Why/How Where
Standards / Regulations
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Outcomes for ACCs

Evolution over time
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Outcomes for ACCs

Master Plan Edition 3 versus Ed
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Performance Needs Envelopes

Performance Needs Envelope for Airports Box 3 ATCO Performance Needs Envelope for High Complex TMA
Productivity Fuel Burn
6
5
4
3
——2019 ——2019
Taxi Out ¢ it —2025 —2025
Variability apacity 2030 2030
—2035 ——2035
Block to Block - it
Variability apacity
Fuel Burn
PN Envelope for Medium Complexity ACC ATCO
Productivity
6 "
5
y « New
_ ... * Consistent Performance evolution
el Burn BlocktoBlock —205 | ® Framework for grouping operating environments
Variability 2030
—2035
Capacity
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Campaign Approach

Involvement of Organisations
" (EASA, Commission ...)

2
Engagement of N s
stakeholder groups / 4

_______

Steering Group at
SESAR PC level

Active involvement
of WPC tasks
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Campaign Plan (draft)
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Air navigation service
providers (ANSP)

Military "’f
Ground and aerospace

manufacturing
k& RPAS
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i&h Aircraft and airborne

equipment
manufacturers

L) ')
‘E Airspace Users
L} Network Manager

Airport operators




Conclusion

Perfection
Is not the objective....

Credible

... but buy-in is !

Transparent
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