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Interactive online performance dashboards



EUROCONTROL publishes a HUGE 
amount of aviation related information
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Objective of online interactive dashboards

• Make best use of EUROCONTROL aviation-related data.
• Be customer focus.
• Provide regularly updated reference information to our stakeholders 

and to the public.
• Use today’s technologies:

• Interactive.
• Intuitive.
• Fast.
• Works on multiple devices.

• Cross different types of data (economic, operational, etc…).
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How best to display this data?
• Very different users and needs:

• CEO view.
• Operational view.
• Economic view.
• Analyst view.

• What to display for a specific indicator:
• Absolute values vs. evolution (% or ∆).
• Monthly, weekly, annual, year to date, etc…
• Geographical breakdown.
• Evolution over time.
• Breakdown by entities.
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How best to interact with this data?
• How to navigate within the multidimensional data:

• Click to filter data (vertical move).
• Click to follow a dimension (horizontal view).

• Which experience to the users:
• Interactive.
• Intuitive.
• Fast.

• Two examples:
• Service Units Dashboard: www.eurocontrol.int/ServiceUnits/Dashboard
• ATM Cost Effectiveness Dashboard: www.eurocontrol.int/ACE
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http://www.eurocontrol.int/ServiceUnits/Dashboard
http://www.eurocontrol.int/ACE


Introduction to the Service Units Dashboard
• EUROCONTROL web tool to visualize and analyse the monthly evolution of 

service units (i.e. ANSP revenues from ANS charges)

• Based on monthly billing data from the
EUROCONTROL Central Route Charges Office.

• Objective:
• Navigate within in this data.
• Interact in an intuitive way.
• Analyse monthly dynamic.
• Understand reasons driving the monthly evolution.

• Updated every month since 2015.
• Easily accessible at: www.eurocontrol.int/ServiceUnits/Dashboard/ 6

http://www.eurocontrol.int/ServiceUnits/Dashboard/


Structure of the Service Units Dashboard

• Structured around 7 main views for en-route and 2 for terminal:
Unit Rates: to see the current applicable unit rates.Main Dashboard: to navigate into the monthly dataTiles: to see all charging zones in one lookMotion Chart: to animate over time up to 4 variables.State Analysis: to identify the traffic flows driving the 

monthly evolution
Forecasts: to display all STATFOR and States forecastsLong Term View: to display evolution over the years
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Geographical 
breakdown

Details (evolution 
over time) for the 
selected charging 

zone
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X-axis: Indicator 1

Y-axis: Indicator 2

Color: Indicator 3

Bubble size: 
Indicator 4

Time
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Geographical breakdown 
of selected indicator for 

selected year

Indicators
(absolute & per flight)

Evolution over time 
(index)
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Introduction to the ATM Cost Effectiveness 
Dashboard
• Main objective was to design an interactive web tool:

• … which makes best use of the publicly available data presented in ACE reports, …
• … organised around the ACE framework, …
• … using the same feel and look and colour codes, …
• … informative and flexible, allowing users to query the data and get easily an

answer, …
• … easy to use and evolutive.

• Easily accessible at: www.eurocontrol.int/ACE
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http://www.eurocontrol.int/ACE


Structure of the ATM Cost effectiveness 
Dashboard
• Structured around 4 main views :

Home: welcome page to download relevant docsFramework: to navigate within the ACE frameworkMotion Chart: to animate over time up to 4 variablesComparator: to compare itself with other ANSPs
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Indicators in the 
ACE Framework)

Geographical 
breakdown

Comparison between two years

Evolution 
over time
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Next steps
• Cover other key operational areas (traffic,

safety, capacity, environment…).

• Continue updating existing economic
dashboards.

• Develop other economic dashboards
(Costs, unit rates, economic surpluses…).

• Develop various views for different stakeholders
and different usage.

• Structure these dashboards around a high level balance scorecard view for European 
managers.
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Links

Interactive Dashboards:
• Service Units Dashboard: www.eurocontrol.int/ServiceUnits/Dashboard
• ATM Cost Effectiveness Dashboard: www.eurocontrol.int/ACE
• … more to come…

Other interesting PRU Dashboards:
• SES Performance: www.eurocontrol.int/prudata/dashboard/vis/2018/
• PRU Data Portal: http://ansperformance.eu/
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http://www.eurocontrol.int/ServiceUnits/Dashboard
http://www.eurocontrol.int/ACE
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