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EUROCONTROL publishes a HUGE
amount of aviation related information
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Objective of online interactive dashboards

« Make best use of EUROCONTROL aviation-related data.
« Be customer focus.
* Provide regularly updated reference information to our stakeholders
and to the public.
- Use today’s technologies:
* Interactive.
* Intuitive.
* Fast.
*  Works on multiple devices.
« Cross different types of data (economic, operational, etc...).
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Very different users and needs:
CEO view.
Operational view.
Economic view.
Analyst view.

What to display for a specific indicator:

Absolute values vs. evolution (% or A).

Monthly, weekly, annual, year to date, etc...

Geographical breakdown.
Evolution over time.
Breakdown by entities.
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How best to interact with this data?

How to navigate within the multidimensional data:
» Click to filter data (vertical move).
* Click to follow a dimension (horizontal view).

«  Which experience to the users:
* Interactive.
* Intuitive.
*  Fast.

- Two examples:
* Service Units Dashboard: www.eurocontrol.int/ServiceUnits/Dashboard

«  ATM Cost Effectiveness Dashboard: www.eurocontrol.int/ACE
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http://www.eurocontrol.int/ServiceUnits/Dashboard
http://www.eurocontrol.int/ACE

Introduction to the Service Units Dashboard

« EUROCONTROL web tool to visualize and analyse the monthly evolution of
service units (i.e. ANSP revenues from ANS charges)
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« Based on monthly billing data from the
EUROCONTROL Central Route Charges
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* Objective:
* Navigate within in this data.
* Interact in an intuitive way.
* Analyse monthly dynamic.
* Understand reasons driving the monthly evolUtion.

_________________
v; -------

.....

aEnnnnnnnn

« Updated every month since 2015. EUROPEFORAVIATION
+ Easily accessible at: www.eurocontrol.int/ServiceUnits/Dashboard/ 6



http://www.eurocontrol.int/ServiceUnits/Dashboard/

Structure of the Service Units Dashboard

Structured around 7 main views for en-route and 2 for terminal:

Long Term View: to display evolution over the years
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En-route Motion Chart
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Select En-route Charging Zone: CRCO-Total =

Select Reference Year: 2008~

7

CRCO-Totwl - Service Units

CRCO-Total - Flights

V CRCO-Total - Bervice Units, Flights, Distance & MTOW {Index base 100: 2008)

~

180 DOO 000 . ‘® 15,00 000 000 150 —e— Sarvica Units {Index)
',." _ —e— Distance (Index)
160 D00 000 e 14,00 10 500 000 135 ® e MTOW (Index)
,," %) —=— Flights (Index)
140 000 000 “_.‘ 13,00 10 000 000 120
.=
120 D00 CO0 I—.’" I I I I I 12,00 9 500 000 I I I 105
100 DOO 000 l I 11,00 8000 000 . I I 20
LI = e | oW W W = W = N o W 2 k= @ (=] - o~ L] - wy o =
R suvce s -0 Anecne S0 o e s - | Evolution over time
Indicators i
CREO-Total - Distance (k) I CRCO-Total - Service Units. Distance & MTOW per flight (Index bk (I n d ex) Y
12000 000... 1100 12000000... (absolute & per fllg ht) 130 2008) —s— Average SUs per fight (Index)
- @ ® Average Distance per fight (Index)
11 000 000 ... sl 1050 1100000 0 100 »— Average MTOW per flight (Index)
10000 000... .'_‘— i 1000 10000000... a5
9000 0000... I " I I 950 00 000 000 ’.__4—""“ I I I 20
80000000... I . I 900 BCGJOOCDZ)I-.III 85 20
e TR R2EaEa m e - @ @ S @ 8 =
EEEEEE8283¢% R R EEEEERE 8 8 8 8 R R &% & & & ¢§
\ Bl Distance (km) - @ Average Distance (xm)p... N mTOwW & Average MTOW (1) par flight A )
4 : )
Service Units - 2018 s
Geographical breakdown
— of selected indicator for
ooncos I I I selected year )
5000 000
k] 5 ¢ £ T § £ £ T T £ T 5§ ¢ F £ £ 2 F g o8& 8 3 B OE O£ 02 B oE o2 g & £z & s 2 g
ggég§§§§§§§5§§§§§§S§§3§§§E§§§§§§§§§§§§§
8 & ¢ ¢ ° g & 8 z & & 2 ¢ §F 2 & ° 3 8§ & 2 § * 4 5 a T & 2 =
5 B S a S 2 § 3 2 £ 4 § 2
E 5 3 S § & £ @ 5 3
& £ B 4
& 4 3 g g
w 5 )

10



Main objective was to design an interactive web-tool:
... which makes best use of the publicly available data presented in ACE reports, ...

... organised around the ACE framework, ...
... using the same feel and look and colour codes, ...

. informative and flexible, allowing users to query the data and get easily an —
answer, ... !

... easy to use and evolutive.

------

Easily accessible at: www.eurocontrol.int/ACE



http://www.eurocontrol.int/ACE

Structure of the ATM Cost effectiveness
Dashboard

» Structured around 4 main views :
Comparator: to compare itself with other ANSPs

------
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Next steps

- Cover other key operational areas (traffic,
safety, capacity, environment...).

«  Continue updating existing ecensmic

dashboaT'U

« Develop pt]
(Costs, upits

and differ

« Develop \[arlous views for différent MI]IIIIIJJJIIJJ!JJL‘ELt nu_

»  Structure these dashboards around a high level balance scorecard view for European
managers.
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Interactive Dashboards:
Service Units Dashboard: www.eurocontrol.int/ServiceUnits/Dashboard
ATM Cost Effectiveness Dashboard: www.eurocontrol.int/ACE
... more to come...

Other interesting PRU Dashboards:
SES Performance: www.eurocontrol.int/prudata/dashboard/vis/2018/
PRU Data Portal: http://ansperformance.eu/
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